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> THE COLLEGE

The College is a New England institution with a very strong reputation
as well as a brand that is perceived to be exclusive, and just below

“Ivy League”.

> THE ISSUES

With enrollment down for this particular program and increased
competition from area colleges, this New England Institution was
faced with a mandate to boost enrollment and begin to understand
and identify its competitive advantages. In addition it was important to
begin developing a profile of an “ideal” student in order to more easily

identify more of them.

While we were faced with a specific task (increase enrollment in the

IDP program), it was clear that in order to be successful, we needed
to first do some research to determine what was important to prospective
students and what messaging was correct in order to captivate and

communicate with them in a way they could relate.

The Allied Group

was challenged to

increase enrollment
for a specific

graduate program.
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> THE SOLUTION

The Allied Group proposed and began to develop and implement
a formal research project aimed to determine what current students
were saying about this program, what they liked, disliked and what
factored into their decisions to originally chose this program.

> EXAMPLES, INFORMAL RESULTS
& EXISTING COLLATERAL & MESSAGING

Why did you choose to attend SENBlll and the IDP as compared to some other

institution?
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adult responsibilities in mind, The Individualized Degree
Program (IDP) enables you to pursuc an excellent
education and eamn exactly the same degree as other

i

— and you have up to 10 years to complete degree

vequirements;

rses taken previously at othes colleges.

Peshaps best of oll, SR offers a firstratc
education at an affordable cost — tuition foes are
jally Jower for IDP students.

What do you like least about your IDP at WS

40.00% —34-43%

35.00%

30.00% —

25.00% +— 40 700

?gggi = T3 % 13.011%
10.00% — B —

5.00% +—| — e e e Tee
0.00% : _ - =
en®® &0 i ) e @ * _
&\5’9\) '@??,G\ Cﬁﬂﬁ“«ﬁs ‘ﬂ\ o‘\f}‘asaas a@c@b\ “"d'g 550\0“ £ o \\u‘i““ .‘\00(\5\5\

e foi .a\jﬁﬂ & Q‘Ucﬁ ‘Dl-ﬂﬁ‘ @ A
we o AT e 5
2% P “gﬁ eﬂaﬂ' -(\é (\}c\
o P n® o
e O@M

Ak

The Allied Group
was called in
to research the issue
and make
recommendations
with the
understanding
that the results of
the research would
dictate the direction

of future efforts.
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> EXAMPLES, INFORMAL RESULTS
& EXISTING COLLATERAL & MESSAGING

What do you like most about your IDP at SN
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Associated with the
college or went Not sure

there before \ 4% —|
4%

Live in area, k
about it
7%

Sent information
—directly from college
2%

|

Through work

7%
S Colleg Advertisemen
website radio, etc.)
16% 18%

Allied...

Driving Marketing & Operational Performance.

25 Amflex Dr. | Cranston, R1 02921 | p: 401.946.6100 | f: 401.946.6205 | www.thealliedgrp.com

From friend, family
member, co-worke|
who attended there

RESULTS

The overall results of the
research revealed that there
were many areas of

inconsistency in messaging.

In addition, many of the
message areas that were
focused on, turned out
to not be that relevant to
many students.

These results have enabled us

to come up with a solution

that focuses solely on the

areas that existing students
told us were important.




